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About Minds at Play and Our Purpose

Established in 2019, Minds at Play was a conceptual idea that sought to provide supports that help individuals
with disabilities engage socially and develop critical life skills within safe and familiar environments. Being
disability led and owned, our purpose is to positively impact the lives of people with disability and from other
diverse groups by driving social change.

We make social growth fun! We turn social learning into epic and engaging adventures through the power
of creative storytelling and innovative play.

Minds at Play is a non-registered NDIS provider who has been featured on the NDIS Media twice since 2021 for
our innovation and programs. In 2022, we were invited by the NDIA in the Thin Market Trial Evaluation in Berri-
Barmera to assist regional and remote NDIS participants obtain social support. In 2023 we were a finalist for
best regional, rural, and remote Service/Program at the Australian Disability Service awards. In 2024 Minds at
Play has operated above 13K hours (552 days) of group support and by providing our services we saved the
Australian taxpayer a minimum of $135,000. Finally, we have never cancelled a group session!

Our Programs and Governance

Program Objectives

The Minds at Play Programs are dedicated to enhancing the social skills and community engagement of our
participants. The primary objectives of these programs include improving communication, boosting confidence,
promoting social and emotional growth, fostering collaboration, developing problem-solving abilities, resolving
conflicts, supporting emotional development, and enhancing communication and literacy skills. All activities
within the Social and Community Participants programs are tailored to the interests of the participants and
aligned with the program's objectives. By participating in these activities, individuals can engage meaningfully
and grow socially in a supportive and inclusive setting, guided by trained facilitators.

Current Program Details

Dungeons & Dragons All Ages Up to 5 participants
Mini Painting 13+ Up to 6 participants
Minecraft or Stardew Valley 13+ Up to 5 participants
Minecraft or Stardew Valley 8to 12 Up to 4 participants

All programs are run between Tuesday to Saturday. Programs run concurrently with the NSW School Terms each
year and are divided into four 9/10 Week terms.

Program Delivery and Support

The programs include 36 - 41 hours of support, with 31-36 hours of group support and 5 hours of individual
support. The program includes a variety of activities designed to support neurodiverse participants. Here are the
key activities delivered over 10 weeks, including the program preparation for the neurodiverse cohort includes
planning, onboarding, and adjustments to meet participants' needs. Participants also receive session reminders
via email, SMS, and calls, followed by weekly sessions. Facilitators spend time on progress notes after each
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session, while support is provided for escalated issues. The operational team conducts weekly surveys and
participant check-ins and handles initial and end assessments.

The programs are delivered by experienced frontline staff, supported by a dedicated operational team to ensure
seamless participant engagement and support. The team handles escalated participant behaviour and manages
participant registration and schedules. Our team are trained on applying international social flourishing model
and managing neurodiverse participants on their behaviour and are the primary participants’ support. Our
programs are Peer Lead and Supported as we are Disability owned and operated.

NDIS Safety and Compliance

Participant Safety and Feedback

Minds at Play prioritises participant safety with protocols such as police and working with children checks for
staff, age-appropriate grouping, multiple points of verification for participant access to our virtual spaces,
remote monitoring of sessions, and incident reporting. Participants and parents can provide anonymous
feedback through online surveys, and Minds at Play staff are available for support via phone, email, and video
chat.

The above stated protocols make us compliant with the NDIS (National Disability Insurance Scheme) Code of
Conduct enforced by NDIS Quality and Safeguards Commission.

NDIS Compliance Requirements
We provide this clarity based on 3 October 2024 legislative changes:

Participants need to register and sign our Service Agreement via our website and for Plan and Self-managed
NDIS participants, depending on their NDIS objectives or goals, participants and plan manager can utilise funding
is under Core or Capacity Building.

Since the 3 October 2024 legislative changes, we advocated on behalf of our participants for greater clarity on
therapy supports and social and recreational supports and gaming therapy on the impact of its ambiguity to the
NDIA and Minister for NDIS, Hon Bill Shorten MP. We have received an outcome letter MC24-003263 from the
Aaron Verlin General Manger, Service Design and Improvement of the NDIA date 22 November 2024, Thanking
us and in complex “government speak” it clarified therapy supports and social or recreational supports and how
disability specific groups programs like ours fit and can be funded under hourly rate in the NDIS pricing
arrangement, and that additional clarity has being added to the NDIS website, available here Social and
recreation support | NDIS, updated in April 2025.

Since receiving the letter, we have updated our Service Agreement, Invoice templates (see below) and our
communication of the requirements to the participants, carers and plan mangers.

Funding and Financials

The following funding categories have been used for our programs:
1. CORE - Assistance with Social, Community & Civic Participation - Category 4
2. Skills Development and Training - Category 9
3. Innovative Community Participation - Category 9

Any participant with NDIS objectives or goals aligned to the services we provide can use CORE funding without
additional written requirements or permission, as it is within their plan. Only participants under the age of 9 will
need to have Minds at Play as stated supports in their plans to obtain access to our programs.

The Program Price starting 1 July 2025

All Minds at Play Social and Community Participation Programs are offered at $750 per program for 36 - 41 hours
of support. This is 28% cheaper than the National NDIS rates for our programs. This is to ensure participants can
obtain our high-quality supports, and we remain value for money to the Australian people.

If our programs were charged at the NDIS group-based price guide rate of $67.56 per hour, would cost:
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Minds at Play Social Group Age — ours of Suppor National Our Price
Participation Program Range |nd|.V|duaI Grf)ups Rate Cost
ratio 1:1 ratio 2:5
Dungeon & Dragons All 5 36 $1,163.00 $750
Ages
Minia Painting 13+ 5 31 $1,035.92 $750
Minecraft or Stardew Valley 13+ 5 35 $1,035.92 $750
Minecraft or Stardew Valley 8to 12 5 31 $1,035.92 $750

Minds at Play operates mainly during Weekday Evening and Saturday, attracting higher hourly rates.

Invoice Example
Using the pricing for group-based support, an invoice for a Minds at Play Social Group Participation Programs
with 5 participants would be detailed as follows:

Activity Invoice Description Unit Rate | Total Price
Minds at play Line item: 04_102_0136_6_1 40 hours | 18.75 $750.00
Social and

community Minds at Play Social Group Participation Program

Participation Dates: {date range of service}

Program

Number of Hours support @ 41
Group Support: 36 Hours Ratio 5:2
Individual support: 5 hours Ratio 1:1
Number of weeks: 10

This program helps the participant meet their goal of
building social skills and accessing the community.
This invoice format is complaint of the invoicing requirements. Pricing for the program is under the NDIS price
guidelines hourly rate for social and community participation.

Minds at Play as Stated Supports (Recommended to all participants)
Prior to plan review stage request a quote from us for the length of the plan and the volume of programs you
would like the attend to be as a stated supports in the NDIS Plan.

CORE - Assistance with Social, Community & Civic Participation - Category 4, is required to access this group,
costing $3000 per program for a full year of engagement. The cost of the program only is $750 for a 10-week
term, which is 40 hours of support. This is the equivalent of approximately. 160 hours of Social and Community
participation support. If a report is required for your plan review, this can be provided upon request for an
additional fee of $150.

Driven by a commitment to prioritise you and minimise confusion and administrative burden for your support
team. We suggest, during the plan review stage of your plan, consider including this document and a quote for
the length of the plan and the volume of programs you would like to attend. The funding will need to be as a
stated support in your NDIS Plan.

If you have any questions, please do not hesitate to call Minds at Play on 0484 125 963 or email
info@mindsatplay.com.au.

How to Join

We are looking forward to having you join us!
Registrations for the programs and Service agreements are here: Play With Us - Minds At Play.
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